trikaal 7

Case Sheet For Seranova
Year: 2000

The Challenge

There were multiple challenges that we needed to address with a large scale campaign that would run across the
country. Summarized as below.

l.
2.

The first thing was that the internet was new and there was talk of all this “eCommerce Revolution”.

We needed to position Seranova as a company in this space which by then was undefined or unknown
territory to many people.

. There were large consulting companies like Mckinsey, Delloite, Anderson (now Accenture) etc who were

talking and producing papers on this new marketspace.

The challenge was also to get professionals interested in this company from an “employment” perspective as
well as clients interested froma “business” perspective.

The Solution

After a series of discussions and brainstorming we came to the conclusion that as it is a new space there is no
point in talking about how good we were in the IT space and what our strengths were etc.

We also wanted to delineate the new company from Intelligroup which was by then a well known company of
which Seranova was an offshoot. This was a conscious decision and there were people within Intelligroup's
senior management who thought that we would be missing out on the “heritage” factor. But most of them
agreed that the “heritage of old IT" in the new space of e Commerce may anyway not be very relevant or
useful.

. We decided that as the space was new. . .

i. There were no benchmarks to measure by.
ii. There were no leaders.
iii. Hence we should occupy the space and communicate ourselves as the leaders in the space.

The key here was to develop a campaign that showed confidence and communicated that we understand the
new space and we can handhold clients into this new world of eCommerce.

. The campaign was a big success and ran for a period of three months in national newspapers, magazines etc.

It won awards and helped Seranova position itself as a leader in that space.
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